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Specific barriers to future attainment 
 

A.  Some students may not be working at an age-related level and have conceptual gaps or misconceptions. [Tier 2-4 Pupils] 
 

B. Some pupils may have limited reading and writing skills which can impact upon learning. 
 

C. In some cases, learning skills may need developing, e.g., organisation, commitment, resilience. 
 

D. Improve academic progress of pupils including Y11. 
 

E. Improve the quality of remote provisions and work outside the classroom. 

F. In some cases, access to resources, such as books, libraries, laptops, internet, and life experiences.  
 

G. To identify gaps from transition and ensure that we have an accurate baseline. 

H. In some cases, a lack of regular routines and preparation for learning, including home reading, homework, spelling and having 
equipment in school. 
 

Year (2021-22) No. of Pupils No. of Males No. of Females HA MA

7 298 145 153 N/A N/A

8 298 146 152 N/A N/A

9 301 154 147 72 180

10 297 138 159 51 170

11 297 140 157 31 170

1492

Key statements:

77

Document date Sep-20 Date of next review Jul-21

Forecasted allocation: £120,000 Staff memember(s) responsible PKE/PCH

LA

N/A

N/A

46

72

Total number of students

-
-
-
-
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Desired Outcomes 

1.  Improve transition for Y7 Cohort [Class 2025] 
 

2. Improve Literacy/Numeracy Skills 
 
 

3. Improve the Curriculum offer regarding teaching and learning, lockdown support, interventions  
 
 

4. Improve communication with Y11 about the TAG Process and Catch-up provision. 
 
 

5. To develop the quality of Remote Teaching & Learning. 
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Desired 
Outcome 

Year Tactics Success Criteria 2020/21 Resources 2021/22 

Term 1 Term 2 Term 3 

1. Detailed 
informatio
n on prior 
academic 
performan
ce 

Y7 - Complete GL 
Assessment for 
Numeracy and 
Literacy. 

- Complete NGRT. 

- Complete GL and 
NGRT in weeks 2-4 
- Upload all data into 
Sims 
- Share info 
- Group and set 
targets 

- Analysis of PC1 and 
GL results 
- Retest using NGRT 
in HT4 

- Trial Exact reading tests to 
access SEND needs and 
spelling age. 

- GL Assessments 
- NGRT Tests 
- Accelerated 
Reader 

 

Complete GL 
assessments and 
review progress for 
current year 7. 
Complete GL 
assessments for 
new year 7. 
Reading tests for 
new year 7. 
Year 7 to use AR 

2. Literacy & 
Numeracy 
to improve 
basic skills 

Y7 - Review Numeracy 
and Literacy 
intervention 
groups based on 
those identified via 
GL assessments / 
KS2 info and 
reading ages. 

- Use NGRT or Exact 
for impact. 

- Phonics to be 
launched 

- Cohort identified 
- Wave 1, Literacy 
- Wave 1, Numeracy 
- Create T/T using 
English staff 
- Form Readers 
launched 
- Lexia accounts for 
key pupils to use 
from home. 

- Analysis of Wave 1 
- Identify Wave 2 
- Cohort literacy, 
adjust if needed 
- Wave 2 Numeracy 
- Retest Wave 1 
- Form Reader 2 
launched 
- Teachers/ACCOs 
trained on phonics 
delivery method 

- Analyses Wave 2 
- Identify Wave 3 Literacy 
- Wave 3 Numeracy 
- Retest Wave 2 
- Form Reader 3 launched 
- AR training –> launched in 
September  
- Phonics training -> 
launched in September 
- Pupils tested on word 
recognition and to 
complete phonics test to 
determine the pupils in KS3 
who need phonics support 

- Form readers for 
Y7 - 8. 
- AR (3yr 
subscription) 
-Lexia.  
- Phonics modules 
plus teacher kit 

Introduce form 
readers for year 9 
and 10. 
Promote the 
tracker for reading 
along. 
Year 7 spelling 
tests on tier 1 
vocab from year 5 
and 6. 
Phonics to target 
pupils in Y7-9 with 
a word recognition 
score below 9.5 
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3. Develop 
online 
provision 

Y7-
11 

- Ensure all pupils 
can access online 
learning through 
Teams and are 
prepped for 
online learning. 

- Lockdown survey 
to identify the 
gap with access 
of laptops/ 
internet. 

- To ensure all DP 
and CP Pupils 
have 
laptop/internet 
access. 

- Appoint an MST 
pupil advocate 
- FT Sessions on 
Teams 
- Computing lessons 
on Teams and how 
to use it 
- Use Teams tiered 
response dependent 
on isolation 
- Laptops and 
internet 
- Audit carried out to 
identify need. 

- Monitor 
engagement during 
lockdown 
- Check laptop usage 
- Check for any 
resources that we 
can apply for 
- Twitter focus on 
remote learning 
- Review screen free 
provision 

- Online school for cluster 
breakouts 
- Y11 online school until 
25/06/21 
- Launch SMHW to ensure 
catch up for September 
based on RP. 
- Training session for all 
staff 

- Satchel One 
- TLR MST Pupil 
advocate 

HT1 – all class 
charts completed, 
and homework 
logged. 
HT2 – All registers 
taken on Satchel 
One. 
Parental videos 
launched. 
Pupil instructions 
launched. 

4. Support 
pupils 
during 
transition 

Y7 - Create an 
enhanced offer by 
creating smaller 
form groups and 
supporting pupils 
who will find 
transition difficult by 
creating a Nurture 
Group. 

- Ensure September 
transition 
- Create two extras 
from groups 
- Liaise with primary 
schools and 
communicate 
virtually with parents 
-Launch the Nurture 
Groups 

-Review Nurture 
Group provision 
-Access pupils needs 
and LSA support 
-Y7 to track pupils 

-Transition pupils from 
Nurture Group and prepare 
for Y8 

 Year 6 readers sent 
to primary schools, 
Marcus Rashford. 
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Desired Outcome Year Tactics Success Criteria 2020/21 Resources 2021/22 

  Term 1 Term 2 Term 3 

5. T&L CPD  Staff - Ensure staff have 
training opportunities to 
develop remote 
teaching. 

- Staff to be confident and 
plan lessons to deliver all 
aspects of their course. 

- Appoint on 
MST Staff 
advocate 
- Training and 
videos published 
for staff 
- Staff audits 
completed to 
find area of need 
- Teaching 
methods and 
sharing good 
practise. 

 Wednesday 
CPL Sessions 
on remote 
teaching 
- Re do audit 
on provision 

- Students and 
Staff confident 
about the use of 
retrieval and 
checking for 
understanding. 

- TLR MST Staff 
advocate 

Focus on literacy, BFL 
and SEND based on 
face 2 face teaching 
J.Cryer to support on 
improving SEND 
provision from 
Kingfisher 
Literacy supportyear 
3/5 to be completed. 

6. Lockdown 
Support 

Y7-11 - Lockdown support. - Equipment 
audit -> 
equipment packs 
set up 
- All pupils 
provided with 
lockdown 
resources. 

- Audit 
equipment 
needed for 
KS3 
- Send out 
resources  
- Y11 remote 
revision 
Timetable 
launched. 

Complete audit 
of Y6 pupils that 
need 
laptops/internet 
access 

 NA 
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7. National 
Tutoring 
Programme 

Y8-10 - Tutoring – Teaching 
Personnel. 

- Contact TP 
- Identify key 
groups, Y8 
Science, Y9 
Ge/Hi or Sc 
 

- Group 1 
launched, 
monitor 
engagement 
- Review with 
TP and 
against PC2 
 

- Review impact 
against PC2 

- Teaching Personnel -
> Ebacc focus for Y8-
10 
- Y7 -> 60 Pupils 

Year 7 – Grow 
programme 
Year 7-9 – Fresh start 
phonics 
Year 11- vocational 
support programme 
Year 11 – P0 and P6. 
 

8. Education 
Support 

Y7 - Tutoring -> White Rose 
aimed at Y7 Pupils below 
grade 4 on GL 
Assessment. 

- Contact WR 
- Identify groups 
of 30 Y7’s 
- Launch with 
parents 

-> No contact 
from WR 

- Group 1 
started and 
launched 
- Monitor 
attendance and 
engagement 
- Review PC2 
results for 
impact 

- White Rose online 
tutoring for 30 Y7’s 
- Y7 -> 60 Pupils 

 

  



 

CATCH-UP STRATEGY  

Desired 
Outcome 

Tactics Success Criteria 2020/21 Resources 2021/22 

Catch up of 
Y11- 
Completion 
NEA, focus on 
Maths/English 
and Ebacc 
subjects. 

Term 1 Term 2 Term 3 

- CL to review MTP and review 
assessment plan for the year. 

- Identify gaps to cover. 

- Audit completed in 
HT1 
- Assessment Plan 
submitted for term 

- Remote 
provision focused 
on revision  

- Audit completed 
for TAG to ensure 
key knowledge 
has been taught 
for progression 

 Learning journeys 
updated on website for 
new cohorts 
Amendments for covid 
highlighted 

- Intervention sessions and plans 
created. 

- Term 1 Ma/En 
- Term 2 Ebacc/NEA 

- Intervention set up  
- MyEd  
- Targeted cohort 
identified  
- Impact Jan 2021 
-Focus on Ma/En 
 

 
 
 
 
- Easter 2021 
- Focus on Ebacc 
 

- Content 
completed and 
reviewed for 
progression 

- Science, targeted 
workbooks 
- Science, practical 
guides 
- Geography, 
Kerboodle 
- Geography, 
Textbooks 
- French, listening 
skills 

P0 and P6 introduced for 
year 11- 
Resources for maths, 
English, science, Re, Geo, 
His, French. 
Vocational drop downs 
for NEA components 

- Y11 Mocks moved from Jan-
>Dec to allow risk of Covid 
cases. 

- March 2022 Mock series 2 

- Mock to be 
completed before 
Christmas, from 
taught content. 
- Mock to be 
completed w/c 14th 
March 
 

- Review Mock 2 
if needed for 
targeted pupils 
- Focus: 
Maths -> grade 
3/4 to fill gaps 
from QLA 
English -> 4/5 
plus upper ability 
Science -> 4/5 
History -> 4 and 7 
Geography -> 3/4 
borderline 
 

-  Mock 2 March 
Series, to focus 
on topics taught 
to get a final 
overall grade 
- Training on 
assessments and 
data to ensure 
consistency 
- Advanced 
information to be 
shared in 
Feb/March 2022 
 

 
Pupil Progress 
website subscription 

Extra mock series for all 
to run at Easter 2022. 
Pupil progress to be used 
to develop QLA for 
Geo/His/RE/Construction/ 
Business 
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- BTEC Y11 -> H&S and Business 
- After plan based on CAG for 

Y10 
- Pupils have a clear 

understanding of CAG and what 
that means. 

- New assessment 
plans to respond to 
Pearson/OCR 
guidance 
-Letters home to 
confirm CAG and next 
steps 

- Check for exam 
in Feb that the 
pupils are on 
track and review 
BTEC Calendar 
- Exam 
component 
checked and any 
pupils that have 
completed the 
BTEC to move to 
another subject 

All TAG grades 
submitted and 
QA’d. 

 TAG completed for year 
10 into 11 either interim 
or z codes. 
Vocational calendar 
launched to monitor CFCs 
Interim codes updated 
and submitted for 
Pearson 

 - Improve parental 
communication with Y11 

- Increase the 
leadership of Y11 
with AHT responsible 
for Y11 provision 
- Communication 
plan created and use 
the website to have 
copies of all 
communication. 

- Parents Evening 
1. To be held 
- NEA Update to 
parents 

Parents’ evening 
2 held. 

 Satchel One 
Vocational update to go 
out and updates on exam 
series 2022 
Exam Twitter account 
created 

 - Upper Ability Group 7/8 - FNI to lead on 
Upper Ability Group 
and ensure Maths 
pupils are identified 
and set’ d 

- Timetable group 
7A1/8A1 sessions 
to run 
throughout Term 
1 

- Analyse data for 
7A1/8A1 -> check 
expected stage 
and completion 
of the rhetoric 
award 
-Analyse data PC1 
& PC2 

N/A  

 


