
 

 Year 7 Catch up Literacy/Numeracy strategy statement. 

1. Summary information  

School Blessed John Henry Newman RC College 

Academic Year 2019/20 Total budget: £17,940  Total number of pupils: 300 

 

1. Supporting Information:  

The review of expenditure in Parts 2 and 3 below relate to the Year 7 Catch-Up Premium Statement of 2019-2020. 
 
The College is not in receipt of separate funds for Year 7 Catch-Up in the academic year of 2020-2021 due to funds being diverted through the 
COVID Catch-Up Premium. 

 

2. Review of expenditure  

Previous Academic Year 2019/20 

Desired 

outcome 

Chosen action / 

approach 

Impact:  Lessons learned  

(and whether you will continue with this approach) 

Train staff in a 

common range of 

reading strategies to 

develop pupils as 

strategic readers 

 

Staff training on 

reading and writing 

strategies based on 6 

Pop up sessions in 

year 1 and 6 sessions 

in year 2. 

Reading & Writing Strategies: 

100% of staff attending the reading CPL sessions 

evidenced impact of strategy by providing a pre 

and post work example. 

Final 2 strategy sessions were not implemented 

due to lockdown. 

Clear evidence of impact into habitual teaching 

practice was not obtained due to lockdown. 

Annual staff voice survey:  

2018/19- Confidence in literacy dropped by 9% 

2019/20- Confidence in literacy grew by 7% 

 

The engagement from staff and the 100% compliance with evidence 

sourcing would warrant a continuation in this approach (It is intended as 

a two-year project). The project is evidence informed from the EEF 

Improving Literacy in Secondary Schools guidance report and therefore 

will be continued in 2020/2021. 

Deeper analysis of staff voice also corroborated that the drop in staff 

confidence was primarily due to the introduction of the new strategies 

which make staff realise that their previous understanding of literacy 

strategies were not as current as they thought. The rise of 7% following 

the first year of the project suggests a growing confidence with current 

and evidence informed literacy pedagogy.  

In Year-two, half-termly literacy learning walks and book-looks will be 

triangulated with this data to ensure habitual pedagogy in the classroom.  

Train staff in a 

common range of 

writing strategies to 

develop pupils as 

strategic readers 



 

Improve the reading 

ages of students that 

are below their 

chronological age 

Identified pupils  

3 cohorts of 10 

students to receive 1 

hour of extra 

intervention per week 

on a rota system of 

different intervention 

support 

Overall, the number of Y7 catch-up students that 

improved their reading age above expectation 

increased by 4% during the year (whole year 

cohort).  

Specific intervention detailed was only 

implemented as planned for one month before 

staff absence halted the project. Lockdown also 

prevented any evidence of impact of this very 

short intervention.  

Since the planning of the intervention, the EEF Implementation 

Guidance report has been published. Following this publication, it is 

clear that the logistics of the intervention did not corroborate the report 

and therefore would be unlikely to have maximum impact had it been 

implemented as planned. The intervention modal for 2020/21 has been 

amended to corroborate the evidence informed approach of the EEF 

guidance. The model for 2020/21 intervention takes into account this 

evidence informed guidance with the 2020/21 intervention being 

implemented by English teachers several times a week.  

To catch up low prior 

attainment students 

in numeracy 

Students invited to 

attend 1hour 

additional Numeracy 

intervention each 

week using the iPad 

suite. 

Over 70% of catch up pupils who attended greater 

than 60% of interventions were on target at PC1 

in comparison to 33% pf those who did not attend.  

Attendance in HT3 had risen to 75% of pupils 

invited from below 50%. 

This intervention was successful with those who attended, during HT1&2 

attendance improved slowly but through improved parental engagement 

we saw great increase in participation into HT3. The practices used to 

engage parents and pupils that proved successful will be used for all 

interventions moving forward. Due to the success of the interventions we 

realise there is a need to use them during lesson time so for 2020-2021 

identified key pupils will be targeted for intervention with maths staff 

during timetabled maths time as the resultant improved numeracy 

allowed far more pupils to remain on target than previously. 

Improve the reading 

ages of students that 

are below their 

chronological age 

Form time reading – 

Reading partners. 

Form reading books 

for Year 7 (Boy at the 

back of the 

Classroom) 

Overall, the number of Y7 catch-up students that 

improved their reading age above expectation 

increased by 4% during the year (whole year 

cohort).  

Lockdown prevented a clear analysis of data 

which would provide greater clarity over this 

intervention being solely successful rather than a 

combination of factors.  

Following the previous anecdotal success of the Reading Partner 

programme in increasing Y7 reading ages, we plan to implement this 

again (Global pandemic rules permitting).  

Form reading practice is being developed for 2020/21 to become more 

evidence informed from guidance of the National Literacy Trust and 

EEF. This will include a greater reading age challenge and diversity of 

Form reading material.   

Total cost £12,000 for LSA for literacy intervention 

£940 Numeracy Intervention packs 

£3000 Form reading books and reading books during lockdown 



 

3. Additional detail 

Literacy Evidence informed documents: 

Improving Literacy in Secondary Schools | Education Endowment Foundation | EEF 

Putting Evidence to Work - A School’s Guide to Implementation | Education Endowment Foundation | EEF 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-literacy-in-secondary-schools/?utm_source=site&utm_medium=search&utm_campaign=site_search&search_term=literacy
https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation/


 



 

5 

 


